


Forget 'chalk and talk'. It's time to turn traditional training on its head. We need to inspire delegates, to get them engaged with
health and safety. If learning is enjoyable and stimulating we stand a better chance of getting vital health and safety messages

across.

Easier said than done? Not if we work in partnership. We provide the tools, and our accredited trainers provide the training

expertise.

Who should go on Working safely?

Working safely is for people at any level, in any sector,
needing a grounding in the essentials of health and safety.
Everyone at work should have an understanding of why they
must 'work safely’' - and this course offers exactly that.

What will they get out of it?
What they need to know - and are perhaps reluctant to
learn about - in a refreshingly informal way.

Working safely isn't supposed to turn delegates into safety
experts. It focuses on why health and safety is important,
and how individuals can make a real difference to the well-

being of themselves and others through changing their
behaviour.

Introducing working safely

It's not unusual for delegates coming on an
introductory course to think that accidents
only happen to ‘other people’. This module
stresses the realities of the human
suffering behind the statistics and
emphasises the importance of personal
responsibility.

Defining hazard and risk

This module puts ‘hazard’ and 'risk’ into everyday language, and uses
familiar examples to show what can happen. Importantly, it makes
it clear that even something that is very simple or repeated over
and over again can go wrong, with serious consequences. Focusing
on the six broad hazard groups, delegates are asked to think about
the hazards and risks they come across in their own work. 'Risk
assessment’ is demystified - delegates learn that we all carry out
informal assessments day in, day out.

Identifying common hazards

All the main issues are covered in this module - entrances and
exits, work traffic, fire, chemicals, electricity, physical and
verbal abuse, bullying, stress, noise and the working
environment, slips, trips and falls, and manual handling. Each This module deals with systems and processes, making
area is backed by crystal clear examples and recognizable sure that any jargon is explained in easily understood

scenarios, and useful summaries reinforce the key learning terms. The session bridges the gap between
points. management and workforce, encouraging delegates to

play a part in processes that are commonly seen as just
down to their manager or supervisor. Other areas -
including contract work, inspections, safe systems and
permits, protective equipment, signage, emergency
procedures, reporting and health checks - are all
focused on from the delegate's point of view.

Improving safety performance

Protecting our environment

A short but effective introduction to waste and pollution leads into a
look at how organizations and individual team members can get involved
in reducing environmental impacts. Memorable and thought-provoking
facts and figures help drive the points home.

This course includes written and practical assessments. Successful delegates will be awarded an IOSH Working safely certificate
or IOSH passport card.




Introducing managing safely

Some managers may see health and safety as an add-on to
their role - even an intrusion. The first module makes it
clear that managers are accountable for their teams, and
makes a persuasive case for managing safely.

Assessing risks

This module defines and demystifies 'risk’ and 'risk assessment'. Risk
assessments and a simple scoring system are introduced, and
delegates carry out a series of assessments.

Controlling risks Understanding your responsibilities
Here the session tackles cutting risks down, concentrating on This module looks at the demands of the law and how
the best techniques to control key risks, and how to choose the legal system works, and introduces a health and

the right method.

Identifying hazards

All the main issues any operation has to deal with are
covered in this module - entrances and exits, work
traffic, fire, chemicals, electricity, physical and
verbal abuse, bullying, stress, noise, housekeeping
and the working environment, slips, trips and falls,
working at height, computers and manual handling.

Protecting our environment

safety management system.

Investigating accidents and incidents

The session starts with why accidents should be
investigated, and goes on to cover why things go
wrong, and how to carry out an investigation when
they do.

Measuring performance

This module explains how checking performance can help to improve health
and safety. Delegates learn how to develop basic performance indicators, and
get to grips with auditing and proactive and reactive measuring.

Ashort but effective introduction to waste and pollution leads into a look at how organisations and individual managers can get involved in

cutting down environmental impacts.

This course is unlike any other. You'll find a practical program, full of step-by-step guidance, and with a sharp business focus. But
you'll also find that the highly innovative format and content engages and inspires delegates - critical to getting essential health
and safety messages across.

Who should go on Managing safely?

Managing safely is for managers and supervisors in any sector, and any organisation. It's designed to get managers up to speed on
the practical actions they need to take to handle health and safety in their teams.

What will they get out of it?

What they need to know - and are perhaps reluctant to learn about - in a refreshingly informal way.
Managing safely won't turn delegates into safety experts - but it will give them the knowledge and tools to tackle the health and
safety issues they're responsible for. Importantly, it brings home just why health and safety is such an essential part of their job.

This course includes a written multi choice examination and a project based written assignment.

Successful delegates will be awarded an IOSH Managing safely certificate and One Tree Hill Training Passport.



‘OneTreeHill

One Tree Hill is collaborating with internationally renowned organizations for the delivery of accredited
courses in the domain of HSE & CSR in Pakistan:

= How to...Sustainability Workshops

= (SR Practitioner Workshop

= (SR Introductory Workshop

= How to...CSR Strategy & Reporting

= Developing & Implementing CSR Index

= NEBOSH International General Certificate
= |OSH Working Safely

= |OSH Managing Safely

= Risk Assessment

= Incident & Accident Investigation
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In cooperation with:

= The Global Reporting Initiative (GRI)

= The European Foundation for Quality Management (EFQM)

= The World Council for Corporate Governance (WCfCG)

= |Institute of Environmental Management & Assessment (IEMA)
= Forum for International Communications

We can also conduct in-house accredited courses for the organizational human capital development needs.
Please contact us at training@oth.com.pk for your individual or organizational training needs.

One Tree Hill (Private) Limited
12-D, Model Town, Lahore - 54700 Pakistan
t: 492.42.700.3978 +92.42.584.7550 +92.42.584.3549

f: +92.42.584.3544
info@oth.com.pk www.onetreehill.com.pk






